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Building Winning Teams
Workbook
Objectives:

· What is Team Building?
· The Characteristics of Winning Teams 
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What is Team Building?

Team building is a process that develops cooperation and teamwork with in a work unit. To constitute an effective team, its members must share a common goal; have respect for each other; and be motivated to use the strengths of each member to achieve their objectives.

As a manager your role as team leader is vital to the success of your department and to achieving our company objectives. Teaching your crew to function as a team is an essential operation of your position. Your commitment to your team and their success is just as important as your commitment to your own personal success. You must understand and believe that you will never accomplish on your own what you can with a well trained, committed team.

The foundation of all team building is having shared goals to which all team members are committed. Team building is productive when it establishes and builds on those goals. Establishing ownership of common goals is the fundamental key to building a winning team. 
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Characteristics of Winning Teams 

· Two qualities that most indicate that a person will rise to the greatest heights in their job: 

· The ability to deal with a crisis when it occurs
· The ability to excel as part of a team
· The most respected managers and leaders in all businesses are also the best team leaders
· All work is done by teams
· Cooperation and personal empowerment are the keys to high performing teams
· Everyone wants to be part of something bigger than themselves
· Your primary function is to build a winning team
· Selection of team members is 95% of management success
Leading Your Team

· Clear coaching and leadership – Invest in your team by providing consistent direction and encouragement
· Someone calls the plays – Take responsibility and assign responsibility when you are not present
· Clear team structure is essential to the success of every team
· High standards of performance – Never settle for average performance
· Expect to win and to excel – Find out what it will take win every game
· High consideration factor – Involve every team player
· Intensive training and development focus: 

· Maximize strengths in each person

· Concentrate on the basics – Legendary coach Vince Lombardi said “Our key to success is be brilliant at the basics.”
· Develop the talent – Make this a priority
Planning and Strategy 

· Qualities of winning teams: 

· Heavy planning and strategy emphasis

· They continually analyze their performance 

· Look at your best competitors and examine what they do well

· Ask "how can we do it better than them?" 

· Resolve to be better than the competition
· Clear plans, goals, and objectives going into every game

· The better you plan, the better your results will be
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Assignments 

· Selective player assignments

· Assign players to positions based on their potential contribution to overall team performance

· Try to match passion with position
· Rotate a player who is not doing well in one position

· Observe performance

· A weakness that you perceive is often a strength improperly applied

· Maximize an individual's talent

Interaction and Commitment to Excellence 

· Supportive interaction and open communication 

· Give consistent feedback and discussion about performance

· Be open to arguments and disagreements – Challenge encourages change
· Not change for the sake of change

· Change to improve and win more games

· A team is good to the degree to which people feel confident enough to be completely open about their opinions and to disagree with their boss
· Conflict resolution through open communication
· Respect for each player’s performance and contribution

· Commitment to excellence and personal and team pride

· Expect your team to be committed to doing their job in order to win

· Uncommitted people are the major source of problems, controversy, and complaining

· Coach these individuals up to the expected level or out of the organization

· Each person is committed to doing their job in order to win
· The best managers see themselves as coaches, and facilitators of high performance
As a coach your primary job is to create an environment where people can perform at their highest level


Skill Application 

· As a manager you have two choices: do it all yourself or get it done through others
· Your success is determined by your ability to perform as a member of a team and to be a team leader
· Ask you team: 

· Are you a team contributor? 

· Do you seek out the tough assignments? 

· Do you wait to be asked to take on an assignment?

· On teams, twenty percent of the people do eighty percent of the work. 
· Coach your players to be in the top twenty percent in every stage of their career
· There is no faster way to come to the attention of key people than your willingness to volunteer for key responsibilities on whatever team you happen to be on
· Make a list of all the people who report to you, and ask yourself what their unique strengths are
· Assign work to maximize each individual's strengths and ability to contribute
· Identify who is struggling and if it is possible rotate that person to find their strength
· Focusing on the strengths of people helps minimize weaknesses
· Encourage every person to contribute to discussions

· Start meetings with a round-the-table discussion asking for progress on each player’s current goals and assignments 

· The more you can get everybody involved, the more positive they will be toward getting the job done well
· You will be a winner if: 

· You are clear about team objectives
· You demand maximum performance from every person
· Expect maximum contribution
“When a team outgrows individual performance and learns team confidence, excellence becomes a reality.” ~ Joe Paterno Penn State

Building Winning Teams – Quiz

Based on the presentation and workbook select the correct answer:

1. Two qualities that most indicate that a person will rise to the greatest heights in their job:
· Chose all that apply 

a. The ability to deal with a crisis when it occurs

b. The ability to excel as part of a team

c. Understanding how to do everyone’s job

2. Clear team structure is essential to the success of every team

a. True

b. False

3. Quality teams focus on planning and strategy emphasis by:

a. continually analyze their performance 

b. Look at your best competitors and examine what they do well

c. Ask "how can we do it better than them?" 

d. Resolve to be better than the competition

e. All of the above
4. The best managers see themselves as:

a. coaches, and facilitators of high performance
b. The boss and team leader

c. A friend and counselor

5. Your success is determined by your ability to perform as a member of a team: 

a. and to be a team leader

b. Read as many team work books as you can
c. Be the first one to work and the last to leave
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