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Objectives:

· Define Motivation

· The Challenge of Motivation

· The Keys to Motivating People

Motivation

The art of motivation starts with learning how to influence an individual’s behavior. Motivation is the will to act. The best source of motivation is from a personal desire to act and achieve results. 


The Challenge
Inspire people to work individually, or in groups to produce the best possible results. Think about the type on environment that you want to work in. Consider each person’s strengths and personality. If you are confident in your abilities and you have well defined goals and ambitions you can meet this challenge.
Use the Force
You must tap into your people’s personal motivational forces. Some experts say that the only true and lasting motivation comes from within each of us. However as a manager you contribute to how that attitude of motivation is demonstrated.
The Keys

· Try the direct approach, just ask 

· Generally people know what motivates them

· Help your team set and achieve goals

Generally people know what their motivating factors are on and off the job. Conduct monthly one-on-one meetings and find out how you can reach out to your team. Get to know what makes them work at the highest levels of productivity. Help them define and reach their professional goals. 

When they realize that one of your goals is to see them succeed, they will also help you reach your goals. Choose to manage by establishing relationships with your team. Make clear goals and expectations and watch sales, productivity, or any other measurement improve.
· Evaluate your own motivation along with those you lead
· Be certain that you are taking steps to be a highly motivated leader.


Make sure your actions demonstrate your dedication to your goals and your company objectives:

· Read management books

· Prepare for one-on-one meetings in advance

· Set business and personal goals

· Know what is expected of you and what you expect from others

· Have fun and let others do the same
· Practice and encourage self-motivation
· Promote initiative and a “Self Start” mentality
· Create a culture where positive attitudes are rewarded

Be passionate about the sort of work ethic that supports the surroundings which produce enthusiasm. Create a culture where positive attitudes are rewarded. Accomplish this by including your team in setting standards in all areas of your business. Developing this feeling of ownership will catapult your operational results in ways nothing else can.

Try this; lead a “Rules of The Road” session where you record ideal behaviors, production levels, attendance expectations, and any other areas in which your team will hold each other accountable. 

There is nothing like being a part of a team that strives together to achieve the highest possible levels of performance. In my experience this exercise is the most effective way to bring a team together. You will then find that unity is a key motivation factor.

· Convince your crew that they are a part of a worth while important mission
And yes it is essential that you believe it! It can be helpful to write a mission statement for your store. Establish the rules of the road to further simplify the accountability process. The difference between your mission statement and the team “Rules of The Road” is that the mission statement is what you are trying to accomplish. Rules of the road are how you will accomplish your mission.
Of course your store mission statement must reflect the mission of the company. Making a unique version of the company vision statement is a great way to create an identity for your operation and the people that are responsible for producing the results of that operation.

· Make work fun but challenging

If expectations are not challenging, indifference and mediocrity is the unavoidable outcome. Always strive for top performance in every part of your business. Decide through planning, instruction and high level service efforts to out do every achievement. ??out do every achievement?  …struggling with this sentence…
Practice team huddles to support you communication efforts. These quick contact meetings are a great way to achieve more, while continuing to raise the bar. Long meetings are often not productive, but short strategy sessions can uncover daily challenges and discover answers to real challenges while keeping your people busy in the process of conducting business.
· Clearly define roles

Most of us find it very frustrating to work in a disorganized environment with loosely defined roles. This approach typically leads to lack of ownership in results… good or bad…and ultimately leads to poor motivation levels.

Each person should know what their responsibilities are as well as what others are responsible for. Team accountability means that all players cover their duties well and achieve the expected results. 
As the team leader you must make sure all processes have an alternative plan in place so that when someone is out, work continues as smoothly as possible. Ask yourself, when I’m not here, am I buried with work when I return. If your operation only functions when you are present, you must take measures to train an assistant or challenge your assistant to take control when you are out. 
A better strategy is to place your assistant in a position as the one in charge. Give that person authority to act without your input. Develop a reporting structure that keeps you informed while allowing you to grow your business.

· Look for positive responses to criticism

When people are able to react positively to criticism or even correction, it’s a good signal that they feel safe and well motivated. This happens as a result of consistent positive feedback. 

When positive feedback is a standard component of your daily business, it becomes easier to give negative feedback. Once again team standards operate as a mechanism to produce high performance. Don’t shrink away from negative feedback; it’s a part of a healthy process of accountability.


· Be aware of body language and challenging behavior
Don’t let gestures or remarks under the breath go without being addressed. These apparently harmless behaviors may be the signs of a de-motivated employee. You don’t need to jump on every aggravation, but don’t act as if it didn’t happen. 

A check up after the fact is a good way to allow people to vent frustrations and dissatisfaction. Be hands-on when signs emerge. Remember, an ounce of prevention is worth a pound of cure.
· Ask your team to suggest changes in the operation that would help motivate them

Whenever possible, be open to change a method or process for improvement. The people doing the work typically know the flaws or obstacles in a business. 

Communicate that things will not always change, but that your environment is open to making adjustments and improvements. 

Document the results and when improvement occurs share it with the rest of the company. This kind of acknowledgment is very motivating.
· Reward positive, motivated attitudes

Put the Signature Service recognition program to work. Don’t be complacent regarding recognition and reward. Make it a habit to look for people doing things right. Encourage your team to submit others for awards. Make sure that people who are motivated stay motivated. You are the most vital part of the motivation process. Be motivated and others will be easier to motivate. 

Don’t allow poor performers and complainers to stay on your team. Set the standard and expect your whole team to execute. The majority of people will rise to the level of expected performance, however if they don’t take the steps required, act to replace that person. The alternative is too costly. Poor performance devalues high performance, and what you settle for will ultimately affect your entire operation. 
Let’s Review the Keys to Motivating People

· Try the direct approach, just ask 

· Evaluate your own motivation along with those you lead
· Practice and encourage self-motivation
· Convince your crew that you are a part of a worthwhile important mission
· Make work fun but challenging

·    Clearly Define Roles

· Look for Positive Responses to Criticism

· Be aware of Body Language and challenging behavior
· Ask your team to suggest changes in the operation that would help motivate them

· Reward positive, motivated attitudes

To maintain a motivated environment, stay connected to your team and be aware of changes in behavior and attitudes. Regular communication is vital to this effort. Encourage input from your team and implement as many ideas or changes based on that input as possible. 
When you need a motivational boost, invest time in reading, viewing, or discussing material that provides motivational fuel. Set and monitor challenging goals. Reward yourself and your crew when you achieve milestones and goals. Recognize outstanding attitudes and performance on a regular basis.

Have fun looking for better, more effective ways to motivate yourself and those you work with. And always, lead by example in this area. Be motivated, and you will find motivating others comes much easier.

Ten Keys to Motivating People – Quiz

Based on the module, please circle the correct answer.

1. The best source of motivation is from a personal desire to act and achieve results:
a. True
b. False
2. When people realize that you want to help them reach their goals:

a. They will start to slack off 

b. They will help you reach your goals

c. They will want to resign and get a better job

3. To motivate others you must also be motivated:
a. True

b. False

4. Most people find a disorganized workplace motivating:

a. True

b. False

5. It is easier to respond positively to criticism or correction when:

a. Positive feedback is a regular part of daily communication
b. Serious consequences are part of  the disciple process

c. The Manager yells and gets upset

6. Body language and comments under the breath should be ignored:

a. True

b. False

7. The last key to motivating people covered:

Select all that apply.

a. Make it a habit to look out for people doing things right
b. Give high performers a long lunch once in a while
c. Don’t allow poor performers to and complainers to stay on your team
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